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AGENDA

DANUBE FLOODRISK – Project management meeting & Steering committee session 
	Date:
	2.-3.3.2011 (Wednesday – Thursday)

	Venue:
	Hotel GATE ONE              

Ambrusova street 7

Bratislava

	Host:
	Slovak Water Management Enterprise, s.e.

	Chaired by:
	Mary-Jeanne Adler / LP

Stefan Polhorsky / SWME, s.e. 
WPL´s


	Day 1, 2.3.2011 (Wednesday) 

	Time
	Topic
	Responsible

	9:00
	Welcome and organizational issues
	SWME

	9:05
	Approval of the agenda
	SWME

	9:10
	Introduction of the participants – round table action
	All

	9:15 – 10:45
	Work package 1

· project management issues, reporting

· cooperation within project, next steps
	WP1 leader (MMDD)

	10:45 – 11:00
	Coffee break
	

	11:00 – 11:30
	Work package 2

· project web side, intranet, newsletters

· dissemination activities
	WP2 leader (MMDD)

	11:30 – 13:00
	Work package 3

· WG HARM issues

· final version of the reports, manual, next steps
	WP3 leader (VITUKI)

	13:00 – 14:30
	Lunch break
	

	14:30 – 16:00
	Work package 3

· WG HARM issues

· final version of the reports, manual, next steps
	WP3 leader (VITUKI)

	16:00 – 16:15 
	Coffee break
	

	16:15 – 17:45
	Work package 4

· stakeholder involvement, communication plan
· finalization of manual, questionnaire, next steps 
	WP4 leader (DEF)

	17:45 – 18:00
	question, answer, discussion
	All 

	18:00
	End of day 1
	SWME
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	Day 2, 3.3.2011 (Thursday) 

	Time
	Topic
	Responsible

	9:00
	Welcome and organizational issues
	SWME

	9:05 – 10:45
	Work package 5
· data availability

· quality check of needed data, next steps
	WP5 leader (DDNI)

	10:45 – 11:00
	Coffee break 
	

	11:00 – 12:00
	Work package 6
	WP6 leader (UACEG – ISPRA)

	12:00 – 13:00
	Work package 7
· current status of pilot actions in AT, RO, BG

· next steps
	WP7 leader (UBA-A)

	13:00 – 13:15 
	Question, answer, discussion, closing of entire project meeting
	All 

	13:15 – 14:30
	Lunch break
	

	Steering committee session, 3.3.2011 (Thursday)

	Time
	Topic
	Responsible

	14:30 
	Welcome and organizational issues
	Mary-Jeanne Adler + SWME

	14:35 – 16:00
	Steering committee session, part 1
· information about the currents status of the project
· discussion about the problems, possible solutions
· next steps
	Mary-Jeanne Adler

	16:00 – 16:15
	Coffee break
	

	16:15 – 17:30
	Steering committee session, part 2
· information about the currents status of the project
· discussion about the problems, possible solutions 

· next steps
	Mary-Jeanne Adler

	17:30 – 18:00
	question, answer, discussion
	All 

	18:00
	End of meeting
	Mary-Jeanne Adler + SWME


